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Active Learning in a Super Global High School o M

Last year, my school was designated as a Super Global High School (or SGH) by
the Ministry of Education. Out of over 5,000 high schools in Japan, only 123 schools
were selected as SGH, and there are only three such schools in Miyagi. Through the
SGH program, students are expected to develop mutual understanding with people of
different cultures and nations, pursue grassroots experiences, make action plans and
implement them, and learn and practice the spirit of service. At my school, the
students of my class divided into seven groups, and each group started pursuing a
different kind of research program on topics related to environment, medical welfare,
food, education and business enterprise.

My group chose to research the problems of Japanese companies which are operating overseas. Our goal was
to find root causes for difficult problems of such enterprises and propose solutions. We considered the economic,
social and cultural situations both in Japan and in the foreign country. We soon found how differences in language
ability or cultural expectations are common sources of problems, and they are not easy to overcome. But we knew
that nothing would happen if we gave up from the beginning. In fact, we learned from this stage of our activity that
to give up was the same thing as losing a business chance. By analogy, we cannot ask newborn babies to walk, but
in time they start to move and get around by themselves. We felt the same: even though we could not reach perfect
understanding at the beginning, we thought we could get results so far as we put in the right effort.

In the first stages of the project, we also thought we needed to become members of a company if we truly
wanted to understand what international business is like. So we created a company which sells tea. It wasn't easy
for us to start such a new enterprise, especially since we had to select the tea, create a brand name, and make a
design for the tea package. For our tea manufacturer, we decided to collaborate with a Taiwanese company. And
owing to support from our teachers, the first steps of our program went smoothly.

Toward the end of our project's first year, we visited the tea company on an SGH Study Tour in Taiwan.
Naturally, we used English for all of the meetings during the tour. In fact, it was very difficult for us because we
weren't used to speaking in English. However, we tried our best not to rely on others and instead did most
everything by ourselves. We soon realized our English abilities improved considerably, especially our speaking
speed and pronunciation. We also realized that the best way to communicate would have been to speak in the local
native language. However, in Japan, we don't have a chance to learn any Chinese until high school. Therefore, our
English education became much more important than ever.

After we returned from Taiwan, our attitudes to attend English class in school have changed because we
realized that English is the most important thing to communicate with foreigners. Special knowledge is required at
each business scene, but nothing can be done without English. Through the SGH program, our thinking and points
of view have also become more logical and mature from various influences. Specifically, I've learned the
difficulties of cooperating with my team members because each of us has a different style of thinking. We've
reached mutual understanding only through many, many internal discussions.

Since the project is ongoing, we cannot yet forecast what our research conclusions will be. We are still trying
to solve the problems step by step. And I think that we may not be able to fully overcome the complex problems of
language barriers and cross-cultural misunderstanding. However, so far as we live in a social world, we always
need to meet, compete, and cooperate with others face to face. In this context, communication is clearly both the
starting point for everything and the key for finding solutions. My classmates and I still have a lot of work to do,
but I think we've all learned a lot from the SGH program and will never forget this precious experience.
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